
Crew Trainer Orientation Checklist 
 

This is an optional resource for independent franchisees (who choose to use it).  Independent franchisees are exclusively responsible for creating, 
disseminating, and enforcing their own employment-related policies or practices.  Franchisees are independent employers and each franchisee 
and each franchisee restaurant is unique.  Therefore, Franchisees may choose to use all, some, or none of this resource in operating their own 
McDonald’s restaurant(s).  If you work for a franchisee organization, please check with your franchisee, or the person designated by your 
franchisee (for example your General Manager), to determine whether and which of these resources your franchisee has chosen to use, if any.  

Any use of this resource by an independent franchisee does not create a principal-agent relationship between McDonald’s Corporation (or its 
subsidiaries) and the independent franchisee, nor does it create any employment relationship between McDonald’s Corporation (or its 
subsidiaries) and any franchisee’s employees.   
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Congratulations! This is your first step to become a certified Crew Trainer. In this step, your coach will review 
your new job expectations, your roles & responsibilities, your curriculum on FRED and outline the steps to 
become verified in your new position. 

Instructions 

Crew Trainer: You and your coach can check off each item after reviewing it together  
Crew Trainer Coach: 

• The information in the table (below) provides training tips for you to follow as you sit with your new 
Crew Trainer  

• The Time column estimates the amount of time for you to complete this checklist with your new Crew 
Trainer. It does not include the time the new Crew Trainer takes to complete self‐study materials, which 
you will cover during this coaching session. 
 

 Time Learning Item Notes 

  5 min Expectations  

  10 min Overview of Role Profile & 
Leadership Behaviors 

• Review Crew Trainer Role Profile 

• Review Behaviors of Crew Trainer 

  10 min Review Crew Trainer 
Curriculum on FRED 

• Crew Trainer log into FRED 

• Navigate to Crew Trainer curriculum 

  15 min Training with FRED • Navigate to the Crew Training Roadmap 

• Demo Hospitality 

• Demo Assigning Skill Level to new employees 

• Demo Assigning Credit to existing employees 

  10 min Overview of Certification 
Steps 

• Complete Crew Trainer curriculum on FRED & print certificate of completion 

• Become proficient in roles & responsibilities 

• Train a minimum of ___ new crew members & successfully assign Skill Levels 

• Train a minimum of ___ existing crew members & successfully Assign Credit 

  10 min 30-Day Training Plan • Scheduled to complete FRED curriculum on: _________ 

• Practice roles & responsibilities ongoing with a mid-point check in with 
coach on: ____________ 

 


